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1. PURPOSE 

An accessibility plan serves to ensure that individuals with disabilities can participate fully in all aspects of an organization, particularly in educational settings. It aims to remove barriers that may prevent disabled individuals from accessing education and associated services, thereby promoting inclusivity and equality, 

It also exists to give an organization a clear, accountable roadmap for identifying, removing, and preventing barriers that limit full participation for people with disabilities. Its core purpose is to turn accessibility from a vague intention into a structured, measurable, and legally compliant commitment.

2. FIELD OF APPLICATION 

In Ontario, under the Accessibility for Ontarians with Disabilities Act (AODA), the plan must address accessibility in information and communications, employment, transportation, design of public spaces, and customer service—and be reviewed and updated regularly.

These areas are mandated under Section 5 of the Accessible Canada Act and must appear in every accessibility plan.

· Employment 
Hiring, retention, workplace accommodations, training.
· Built environment 
Offices, public spaces, entrances, washrooms, signage.
· Information and communication technologies (ICT) 
Websites, software, digital platforms, internal systems.
· Communications (non-ICT) 
Print materials, customer service interactions, public notices.
· Procurement of goods, services, and facilities
Ensuring purchased products and services are accessible.
· Design and delivery of programs and services
How services are structured, delivered and evaluated.
· Transportation 
Applies to federally regulated transport providers (air, rail, marine, interprovincial bus).



3. RESPONSIBILITY

3.1 It is the responsibility of the Employees, Supervisors, & Managers to:

· Being aware of and complying with the organization's accessibility policies and procedures. 
· Participating in accessibility training, as required, and applying accessibility best practices in their work. 
· Helping promote a culture of accessibility, inclusion, and continuous improvement throughout the organization.

3.2 It is the responsibility of the Safety Manager:

· Receiving and acknowledging accessibility feedback from employees, customers, contractors, and members of the public. 
· Ensuring feedback is documented, tracked, and maintained in accordance with organizational procedures. 
· Reviewing and assessing accessibility concerns to determine appropriate corrective actions. 
· Coordinating with department managers and other stakeholders to investigate and resolve accessibility barriers. 
· Ensuring timely responses are provided to individuals who submit feedback, when contact information is available. 
· Monitoring the implementation of corrective actions and verifying that identified barriers have been addressed. 
· Maintaining confidentiality and protecting personal information throughout the feedback process. 
· Keeping records of accessibility feedback, actions taken, and outcomes for reporting and continuous improvement. 
· Reporting trends and recurring accessibility issues to senior management and recommending improvements to policies, programs, services, and facilities. 
· Ensuring the accessibility feedback process complies with applicable accessibility legislation and organizational policies.

4. ACRONYMS / DEFINITIONS

ACA		Accessibility Canada Act
ACI		ACI Air Cargo Inc.
AODA		Accessibility for Ontarians with Disabilities
JHSC		Joint Health Safety Committee
QR		Quick Response (CODE)
SMS		Safety Management System

5. PROCEDURES

5.1 POLICY

	ACI Air Cargo Inc. is committed to promoting accessibility and inclusion in compliance with the ACA - Accessibility Canada Act. 

	This policy outlines our commitment to remove barriers, providing reasonable accommodation, and creating an inclusive environment that allows individuals with disabilities to fully participate in all aspects of our business and their employment. 

· ACI will comply with all applicable accessibility standards established under the Accessibility Act, 
· ACI will regularly review and update our policies, practices, and procedures to ensure compliance with the accessibility standards and to remove barriers for individuals with disabilities, 
· ACI will develop, implement and maintain an Accessibility Plan that outlines our strategies and actions for identifying, preventing, and removing barriers in our workplace, 
· Our plan will include specific measures to address accessibility in areas such as employment, the environment, information and communication, procurement of goods, services and facilities, design and delivery of programs and services, and transportation, 
· ACI is committed to providing reasonable accommodation to employees with disabilities to enable them to perform their duties, access employment benefits and fully participate in the company and the workplace, 
· ACI will encourage employees, customers, and the public to provide feedback regarding barriers they encounter or make suggestions on how to improve our accessibility policy, 
· ACI will designate a person responsible for overseeing the Accessibility Plan, addressing accessibility concerns, and encouraging employees, customers and the public to provide feedback regarding any barriers they encounter or make suggestions for improving accessibility. 

This policy will be communicated to all employees and posted in accessible formats in the workplace at the Safety Board and/or in any public area within our facility. It will be periodically reviewed and ensure compliance with the Accessibility Canada Act and reflect any necessary updates and changes required.
5.2 METHOD

ACI Air Cargo Inc has considered the following principles in accordance with the Accessibility Act:

· All people will be treated with dignity regardless of their disabilities, 
· All people will have the same opportunities to make of their lives exactly what they wish to have, regardless of their disabilities, 
· All people must have barrier-free access to full and equal participation in society and within the company regardless of their disabilities, 
· All people must have meaningful options and be free to make their own choices, with support if they desire, regardless of their disabilities,
· Laws, policies, programs, services and structures must consider the disabilities of people, the different ways that people interact with their environment and the multiple and intersecting forms of marginalization and discrimination faced by people, 
· People with disabilities must be involved in the development and design of laws, polices, programs, services and structures; and, 
· The development and revision of accessibility standards and the making of regulations must be done with the objective of achieving the highest level of accessibility for people with disabilities. 
· Accessible Canada Act S.C 2019, C. 10:

Accessible Canada Act
S.C. 2019, c. 10
Assented to 2019-06-21
An Act to ensure a barrier-free Canada
Preamble
Whereas the Canadian Charter of Rights and Freedoms guarantees the right to the equal protection and equal benefit of the law without discrimination and, in particular, discrimination on the basis of disability;
Whereas the Canadian Human Rights Act recognizes that all individuals should have an opportunity equal with other individuals to make for themselves the lives that they are able and wish to have and to have their needs accommodated without discrimination and, in particular, discrimination on the basis of disability;
Whereas a proactive and systemic approach for identifying, removing and preventing barriers to accessibility without delay complements the rights of persons with disabilities under the Canadian Human Rights Act;
Whereas Canada is a State Party to the United Nations Convention on the Rights of Persons with Disabilities and Canada has agreed to take appropriate measures respecting accessibility and to develop and monitor minimum accessibility standards.
Whereas barriers to accessibility can impact all persons in Canada, particularly those with disabilities and their families, and can prevent persons with disabilities from achieving their full and equal participation in society.
And whereas Parliament considers that it is essential to ensure the economic, social and civic participation of all persons in Canada, regardless of their disabilities, and to allow them to fully exercise their rights and responsibilities in a barrier-free Canada.

5.3 GENERAL / CONTACTS


General Physical Address
6500 Silver Dart Drive, Building C & D, 
2nd Floor, Suite 236  
Mississauga, Ontario L5P 1B2
Tel No (905) 672-5171
Fax No (905) 672-7652

General Mailing Address
6500 Silver Dart Drive, 
P.O. Box 6001
Mississauga, Ontario L5P 1B2
Tel No (905) 672-5171
Fax No (905) 672-7652







Safety Manager 
Satbir Singh
Email: sgill@atlantisairlink.com

Human Resources Manager
Sushana Lindo
Email: sushana@atlantisairlink.com

Quality, Security & Compliance Manager 
Maria Vaccaro
Email: maria@atlantisairlink.com

Director, Procurement & Network Support
Selina Marshall
Email: selina@atlantisairlink.com

Facility Manager
Jim Falcon
Email: jim@atlantisairlink.com


5.4 REPORTING / EMPLOYMENT

5.4.1 Employment (Recruitment & Hiring)

Barrier (1)
· Job postings and application processes must not exclude individuals with disabilities. 

Actions (1)

Timelines:

· review of posting verbiages conducted on December 9, 2025, 

Roles and responsibilities (1):

· Human Resources will review postings and verify verbiage.
· Postings should provide information in accessible formats such as electronic text, large print, or accessible online platforms. 
· Job postings state that ACI’s commitment to provide accommodation for applicants with disabilities and provide contact information for accommodation requests. 

Determining and tracking outcomes (1):

· Human Resources intends to implement an application tracking system and will review progress in December 2026. 

Barrier (2)
· Lack of accommodation during interviews or assessments, such as not providing interpreters or visually accessible formats.  

Actions (2)

Timelines:

· Human Resources will access the onboarding process review July 31, 2026, 

Roles and responsibilities (2):

· Review will: consider providing communication support during job applications process, such as captioning for videos or alternative means of communication for individuals with hearing or speech impairments.

Determining and tracking outcomes (2):

· Human Resources intends to implement an application tracking system and will review progress in December 2026. 


5.4.2 Employment (Workplace Accommodations)

Barrier (1)
· Failure to provide reasonable accommodations to enable individuals with disabilities to perform their duties.  




Actions (1)

Timelines:

· review of posting verbiages conducted on December 9, 2025, 

Roles and responsibilities (1):

· Human Resources will be responsible for reviewing and updating verbiage in the Employee Handbook which includes:

· A means of communication to promote dialogue such as anonymous reporting QR code currently used, and regular communication and feedback from the employees can help identify any necessary adjustments. 

Determining and tracking outcomes (1):

· Currently ACI uses an anonymous reporting tool as part of our SMS. This tool can be used to report accessibility concerns and track response as well. 

Barrier (2)
· Lack of flexibility in work arrangements to accommodate disability-related needs, such as modified schedules or assistive devices. 

Actions (2)

Timelines:

· May 31, 2026, 

Roles and responsibilities (2):

· Discussion with departmental heads to identify specific needs and limitations during the hiring process, explore potential solutions, and find mutually agreeable scheduling arrangements. 
· Examples of assistive devices may include readers, hearing aids, mobility aids, and ergonomic equipment and devices. 

Determining and tracking outcomes (2):

· Encourage use of the Anonymous reporting tool and explore possible solutions which may include mobile hearing test units and devices.
5.4.3 Employment (Discrimination & Harassment)

Barrier (1)
· Workplace discrimination based on disability, including unequal treatment, negative stereotypes, or exclusions. 

Actions (1)

Timelines:

· review HR employee handbook May 31, 2026,
· Implementing Employment Equity Plan – July 2026. 

Roles and responsibilities (1):

· Human Resources will review manuals, procedures, policies and revise if necessary. 
· Promoting disability awareness and training programs to foster understanding, respect, and inclusive attitudes towards individuals with disabilities. 
· Designating trained individuals to handle complaints, conduct impartial investigations, and implement appropriate disciplinary measures. 
· Implementation of Employee Equity Plan. 

Determining and tracking outcomes (1):

· Will issue periodic surveys once a year to evaluate responses such as survey monkey. 

Barrier (2)
· Harassment or bullying of employees with disabilities.

Actions (2)

Timelines:

· Policy committee reviewed the current Workplace Harassment Policy on May 06, 2024. 
· Updates and consultations will continue annually or every 2 years depending on requirement changes.  



Roles and responsibilities (2):

· Workplace policies that address harassment and bullying, including those related to disability. 
· Policies should clearly define procedures for reporting incidents, and outline consequences for violations. 

Determining and tracking outcomes (2):

· Will issue periodic survey once a year and evaluate response.  


5.4.4 The Built Environment


Physical Architectural Barrier (1)
· Inaccessible physical environment, including entrances, workplaces, washrooms, and common areas. 

Actions (1)

Timelines:

· review by July 2026, 

Roles and responsibilities (1):

· Safety Manager, Facility Manager and the JHSC will initiate ACI management and assess potential barriers such as:

· Doorways and entrance modifications include installation of automatic doors. 
· Ensure the restrooms are accessible (wider doorways, grab bars, accessible sinks and toilets). 
· Regular maintenance audits and engaging experts and facility managers in assessing and improving the physical environment. 
· Provide seating areas throughout the facility which provides individuals with disabilities who have mobility limitations or fatigue a place to rest. 

Determining and tracking outcomes (1):

· Encourage use of the anonymous reporting tool. 
Barrier (2)
· Lack of appropriate signage or wayfinding for individuals with visual impairments. 

Actions (2)

Timelines:

· Review by July 2026. 

Roles and responsibilities (2):

· Safety Manager, Facility Manager and the JHSC will assess and recommend signage with large fonts, high contract colors, and braille. 

Determining and tracking outcomes (2):

· Encourage use of the anonymous reporting tool.  


5.4.5 Information and Communication Technologies

Barrier (1)
· Inaccessible information and communication technologies, such as websites, software and digital content, may pose challenges for employees with disabilities, at the present time no such challenges have been identified at ACI. 

Actions (1)

Timelines:

· Review input from surveys and reporting tools monthly and assess changed. 

Roles and responsibilities (1):

· The Human Resources Manager will review data monthly. 

Determining and tracking outcomes (1):

· Will encourage the use of the anonymous reporting tool, 
· Will issue periodic surveys once a year and evaluate responses. 

5.4.6 Communication, other than Information and Communication Technologies

Barrier (1)
· Visual and hearing impairments can hinder individuals from fully participating in various environments.  

Actions (1)

Timelines:

· Review by July 31, 2026,
· Implementing Employment Equity Plan – July 2026. 

Roles and responsibilities (1):

· Safety Officer, and the JHSC will conduct regular inspections of the workplace:

· Clear and well-placed signage with high contract colors and large, legible fonts. 
· Textures surfaces, or auditory cues to guide individuals with visual impairments. 
· Visual alerts, such as flashing lights or visual displays, to supplement auditory alarms. 

Determining and tracking outcomes (1):

· Encourage use of the Anonymous reporting tool, 
Will issue periodic surveys once a year and evaluate response.


5.4.7 The Procurement of Goods, Services and Facilities


Physical Architectural Barrier (1)
· Consider supplier diversity programs that promote the inclusion of businesses owned by individuals with disabilities or organizations that prioritize accessibility in their products or services.  




Actions (1)

Timelines:

· review by July 2026, 

Roles and responsibilities (1):

· Continue open dialogue with air carriers to ensure compliance with all ACA regulations. 

Determining and tracking outcomes (1):

· Encourage use of the Anonymous reporting tool, 
· Will issue periodic surveys once a year and evaluate response. 

Barrier (2)
· Accessibility requirements are being communicated with suppliers or facility managers at ACI Air Cargo Inc. 

Actions (2)

Timelines:

· Review by July 2026. 

Roles and responsibilities (2):

· Safety Manager, and the JHSC will conduct regular inspections of the workplace and communicate findings and accessibility issues with the suppliers or facility managers at ACI Air Cargo Inc. 

Determining and tracking outcomes (2):

· Encourage use of the anonymous reporting tool, 
· Will issue periodic surveys once a year to evaluate responses. 
· Corrective action results. 






5.4.8 The Design and Delivery of Programs and Services

Barrier (1)
· ACI has not identified any accessibility issues with training materials and programs. 

Actions (1)

Timelines:

· Review by May 2026. 

Roles and responsibilities (1):

· Manager training will conduct a review of any communications regarding accessibility issues and training. 

Determining and tracking outcomes (1):

· Encourage use of the anonymous reporting tool, 
Will issue periodic survey once a year to evaluate response

5.4.9 Transportation


Barrier (1)
· There is a need for accessible transportation to and from the Aeroterm Facility on Silver Dart Drive. For example, bus times which are infrequent and staff without personal transportation need to walk or take an Uber/Taxi to Airport Road to catch their ride.  

Actions (1)

Timelines:

· Review by May 2026. 

Roles and responsibilities (1):

· The Human Resources Manager will add a QR code to job postings regarding transportation requirements and will review results periodically.  

Determining and tracking outcomes (1):

· Will encourage the use of the anonymous reporting tool, 
· Will issue periodic surveys once a year and evaluate responses. 


5.5 CONSULTATIONS

Consulting individuals about disability while maintaining dignity requires thoughtful and respectful approach as the consultation itself may impact self-esteem and alter the relationship of the consultee and consultant. 

ACI Air Cargo Inc. will use the following methods to complete this reporting:

· Feedback when conducting training, 
· Interviews with staff with sensory disabilities, 
· Anonymous report tool that has been put in place. 

ACI Air Cargo Inc plans to:

· Encourage the use of the Anonymous Reporting Tool, 
· Will issue periodic surveys once a year and evaluate responses, 
· Consultations with experts. 

6. TRAINING & REVIEW 

6.1 Training:

All applicable employees shall review and train on the process and procedure covered in the SOP according to the following requirements.

· On the release of the first version of a new document and prior to the effective date, 
· On issuance of a document revision prior to the new revision’s effective date, 
· Once every year for GMP related documentation unless more frequent training is indicated within the documents content
· Training must be documented using the ACI Training Form QAAC-02 (appendix 2),

6.2   Reviews:

· This document will be reviewed for adequacy, completeness, accuracy, and applicability according to the following schedule:
· When a customer, if applicable or ACI determines that the products, services, environment, scope, or other mitigating factors have changed so that the processes described are no longer sufficient for the performance of the stated purpose and requires updating, 
· At least once per year the document will be reviewed, 
· ACI will be responsible to make edits to the document and to update all applicable section once complete. The final draft will be reviews by ACI QA Manager and if applicable, the customer for approval prior to release, 
· The effective date of the document should allow for sufficient time for review, approvals, and employee training, 

7. Document Retention:

Unless otherwise stated, the retention policy for all records referenced in this procedure shall be as documented in our documentation guidelines.
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10. Organizational Structure

	Name
	Title
	Phone No.
	Mobile No.
	Email

	
	
	
	
	
	

	
	
	
	
	
	

	Maria Vaccaro
	QA Manager
	905-672-5171
	416-333-7802
	maria@atlantisairlink.com
	

	Selina Marshall
	Director, Cargo Handling Operation
	905-672-5171
	416-984-2109
	selina@acisafe.ca
	

	Sam Gill
	Safety Manager – Fleet & OHS
	905-672-5171
	647-883-9454
	sgill@atlantisairlink.com
	

	Sushana Lindo
	HR Manager
	905-672-5171
	416-528-0725
	sgill@atlantisairlink.com
	

	Jim Falcon
	Safety & Security Manager
	905-672-5171
	416-936-6496
	jim@atlantisairlink.com
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